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Case (to explain the issue) 
 
ILVO is currently developing a Fish Information System on Sustainability (FISS) for the Belgian fishery 
sector. FISS is an information platform for fish buyers in the auctions which informs on the ecological, 
social and economic sustainability of landed fish in an attractive way, easy and quick to interpret. The 
sustainability will be determined using a comprehensive set of indicators developed by ILVO. In 
addition to indicators for ecological sustainability (e.g. status of the fish stock, impact on the 
seafloor), ILVO will develop indicators for economic (e.g. revenue related to fishing method and fuel 
cost) and social (e.g. safety on board, crew’s wages) sustainability. The output is a score for each of 
these indicators per individual fishing trip. Eventually, the sustainability score will be visualized by a 
radar diagram presented on the auction clock 
 
A most important step in developing such an information system is the determination of the 
different ecological, economic and social ‘sustainability issues’ that should be covered. ILVO prepared 
a document, based on scientific literature, in which different themes for sustainable fishing practices 
are listed. These listed themes should be discussed with relevant stakeholders in the fisheries sector. 
In this way, stakeholders can comment on the system and play an important role in its development. 
Meanwhile support for the system in the sector is created by involving the important players (e.g. 
producer organizations, auctions). 
 
 
Criteria or approach (to frame the discussion) 
 
ILVO will use a participatory approach to actively involve all present stakeholders in the workshop. 
The method depends on the number of stakeholders present. The description of the method below is 
workable with a group of no more than 15 people.  

I. Individual reflection on how to measure sustainable fishing 
II. Presentation on the outcome of the individual reflection (post-its) 
III. Clustering of the individuals views (post-its on wall) 
IV. Presentation of the ILVO ‘sustainability issues’ (presentation on wall) 
V. Discussion 

 
Conclusion (to clarify what you want to get out of the case discussion) 
 
The aim of this workshop is to discuss the listed ‘sustainability issues’ for sustainable fishing practices 
with the present stakeholders. In this way, themes that have not been listed can be defined and the 
interpretation of the different themes can be discussed more in detail (e.g. ‘Which indicator should 
be used to measure the status of the fish stock?’). In general, this workshop will give insight in which 
topics are nowadays hot in the discussion on sustainable fisheries. 


