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Monitoring animal welfare is valuable for farmers to detect points requiring attention and to evaluate effects of 

management adaptations. Therefore, a mobile application has been developed to allow farmers to self-assess 

welfare of their animals with instant feedback (including potential risk factors, past scanning results and 

benchmarking). Veterinarians could be the farmers’ ideal advisors in interpreting the results and coordinating a 

tailor-made action plan with proper follow-up. 

The tool primarily includes animal-based indicators (e.g. related to body condition, injuries, behaviour). 

Indicators were carefully selected to ensure that the main welfare issues are covered and to allow 

straightforward scoring of a limited but instructive number of animals in a time-span of 1.5 hours. Additionally, 

key questions on management, housing and production parameters are included for suitable benchmarking. 

Self-scans, allowing offline data recording, have been developed for beef and dairy cattle. Within each animal 

category, separate scans are provided based on production group and type of housing, to allow for appropriate 

data collection. After online submission of a completed scan, a report is automatically generated calculating 

scores (0-100 scale) for key indicators. Moreover, scores are graphically depicted over time and benchmarked 

anonymously. 

To assess whether the tool was comprehensible, inviting and feasible to include in routine management, 8 groups 

of farmers tested the app on different farms. As a result the number of animals to be individually scored was 

reduced and some questions were rephrased for clarity. 

By scanning welfare periodically, farmers are encouraged, in consultation with their veterinarian, to address 

points of attention and are able to monitor effects of measures taken over time. Effects of implementing the tool 

on the welfare status on farm, as well as the comparability of data both within and between farms still need to 

be assessed. 


